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LORD CULTURAL RESOURCES
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Founded in 1981 in response to an emerging need
for specialized planning services in the
museum, cultural and heritage sectors

D9 R TR L SCARTIE P 38T R ) 75 22
LORD 19814 IE sk 37
the world’s largest cultural professional practice:
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2,000 assignments
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* 51 countries on 6 continents
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» 8 offices worldwide
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an international reputation for sector leadership,
innovation and excellence.
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Lord Cultural Resources
Writes the Textbooks
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We share our knowledge in presentations, articles and publications.
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Chinese and has been circulated to over a hundred museums ‘
by the Bureau of Relics of the P.R.C. |
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Chinese Museums Association and LORD Cultural Resources signed

“Memorandum of Understanding On Strategic Cooperation in Museums of

China” on 19 October 2011.
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Leadership is “Doing the Right Thing”
Management is "Doing the thing Right’
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Principles of Museum

Management
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PURPOSE OF MANAGEMENT
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ls the museum’s management facilitating decisions that lead to the achievement of its mission,
mandate, goals and objectives for all its functions?
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Inspire with the MISSION and manage
through POLICIES
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POLICIES
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Communicate the MANDATE and Organize RELATIONSHIPS with

others
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POLICIES
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ORGANIZATION OF MUSEUM FUNCTIONS
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LEADING TOWARD GOALS

POLICIES
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Lead to achieve GOALS and control to achieve OBJECTIVES
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PRINCIPLES OF MUSEUM MANAGEMENT
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Inspire with a sense of mission
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Communicate the mandate
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Lead toward goals
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Control the attainment of objectives
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Evaluate the fulfillment and impact
of museum functions
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Museums are changing
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Museums were TE¥IE G L R . Museums will be TE1E ¥ 2

Isolated fILSZ ] - Collaborative #/3E ]

Inward A 7E T ) » Outward AMEPERY
Object-centered LA G visitor-centered AN A% A% Lo )
Passive 3/ 1] - Active 311

Single discipline #.— 7} ¥] - Interdisciplinary #5224

How can we apply museum management skills?
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AUDIENCES ARE GETTING YOUNGER

AND OLDER
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Physical and Intellectual ACCESS is key
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AUDIENCES ARE MORE

TECHNOLOGICALLY SAVVY
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Challenge staff to thing INTERACTIVELY
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AUDIENCES ARE ETHNICALLY DIVERSE
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AUDIENCES ARE ENGAGED AND

PARTICIPATORY
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STAFF needs to work with them
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TOURISTS ARE IMPORTANT VISITORS




VISITORS HAVE DIFFERENT INTERESTS:

LEARNING, LEISURE, FAMILY TIME
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Managing FOR Diversity requires new

organization and management tools
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* Visitor Services Department
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» Listen to your visitors through
surveys
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« Maintain data on attendance,
responses to exhibitions
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«  Communicate clearly
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Teamwork is the No1 Management tool

Pleas for diverse, interdisciplinary museums
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Interdisciplinary
Programs and
Museums
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Multi-Disciplinary museums have many separate departments.
Interdisciplinary Museums have departments working together.
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Museum Mile, London
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Nanjing Museum
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Visual art and performance at the

Shanghai Science & Technology Museum
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ArtScience Gallery, Trinity College, Dublin

AT AR = — 2B B AR KRR

(DAn




Interdisciplinary 5 5alZH

Combining art, design, archaeology, and culture with
science and technology.
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Technology: Augmented Reality
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Technology: Augmented Reality
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Visible Storage &8 Wi &

“Back-of-house” becomes “front-of-house”’
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Personal Stories ™ A[ik=

Intimate, personal stories can bring artifacts to life and/or

make connections with difficult subject matter.
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Temporary Inter-Disciplinary Projects
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BMW Guggenheim Lab brings
together people from diverse
backgrounds in a public space
to address issues of public

concern.
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How to improve the quality of
er g e Suarnn ine e life in the contemporary city.
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Geography, Art, Ethnography
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Music can enhance any Subject
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Play Experiment, Get Inspired
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THANK YOU. i

MANUAL OF

MUSEUM PLANNING lordculture.com

lordculturalrecruitment.com
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